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INTERNATIONAL COOPERATION ADMINISTRATIONL Wit S7

OFFICE OF THE DIRECTOR

State Department review Washington 25, D. C.

completed

<AN 2 ¢ 1084

The Honorable Allen W. Dulles
Director

Central Intelligence Agency
Washington 25, D. C,

Dear Allen:

Thank you for your letter of January 7, concerning the Overseas Internal
Security Program (OISP).

We seem to be in substantial agreement.

We visualize OISP as one element of the ICA program of assistance in civil
police administration, the whole of which is funded and administered under the
Mutual Security Act and therefore must be directed to further the purpose of taat
Act —- the promotion of economic development and of economic and political

stability.

With specific reference to the OISP, it would seem that the requirements
we are endeavoring to meet are:

a. An investigafive service of highly trained police officers
skilled in identifying subversive activities, and

b. An appropriately sized supporting force of well trained
police to control riots, strikes, and civil disorders and to carry
out arrests which will set a proper judicial process into operation
so far as the individual is concerned.

To meet these requirements, we will provide advice and training on all aspects
of police administration, counter-intelligence techniques and judicial processes.

We will also provide necessary communications, transport and laboratory
equipment, and a reasonable initial supply of such weapons as are normally
associated with civil police activities.
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The Honorable Allen W. Dulles :

We will emphasize in our training the nontechnical side of the work by
placing stress on the philosophy of protecting the rights of the individual as q
part of the police and judicial process. Experts from the appropriate government

agency will be assigned to this part of the training, [

We believe it has proven unrealistic to assume that g program of the size
and scope of the OISP can be expected to make substantial reductions In, or be
a substitute for, U.S. milltary assistance programs. However, OISP may assist
In promoting conditions which may ultimately contribute to economies in mliitary
assistance by relieving milltary forces of some internal security functions, The
OISP may also serve as an alternative to furnishing U.S. military assistance for
creating new or additional military forces in newly soverelgn and less developed
countries,

With all of this, however, | believe we should recognize as a basic principie
that the objectives and functions of the QISP and the military forces are diffarent
and should be kept from belng intermingled. We should not, therefore, expect
one to take up the duties of the other except in those cases where, because of
expediency, one has had to assume temporarily the duties of the other.

I think it well to note here that we are planning to review the adequacy
of the judicial process in those countries where we are associated with training
in civil police administratlon, and that in the future this will be done concurrently
in the initial survey preparatory to commencing any new program. Also, that the
authority to make a commitment for an undertaking In civil police work lies ia
ICA to the extent that ICA funds are to be employed, but that such commitments
will only be made after the recommendations resulting from the surveys have been
submitted for interagency review.
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The Honorable Allen W. Dulles

We will express the above as our views on the future of this program in the
forthcoming review thereof by the OCB, keeping the door open for any modiflcations
which may be suggested by the other agencles involved.

Sincerely yours,

J/H |} Smith, Jr. 3
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Mm&. mﬂ m Ardulstretion
Washington, D. {.

Denr Jim:

Iamamrmmafmaﬁﬁmx
telaghons coowersaticn an Ducexber 3 regapdiag the Overoess
Intersal Seewrity Progess {ISP), it cecuyred to me that ths
following points might ve helpful to you 88 s reflection »f
our thinking ip cweection with the forthoomtiag reviev of
esrtain sapects of thisg progam in the OCB, s» dirveeted by the
ReC.

the consept of providing U. B. sopport to Free World
intermal security foreer to emsble them 40 coubet Cormmerd =t
Mmmmmwmm.iﬁ&
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It has been CIA's experisnce i cowstering Comasdsi
mibversion reguives doth s inveptigeitve service of hirhly
tradnsld police offioerTs dkllled in 18etifyling subwersive arrax .
sations and individoels, spd, in sdfition, s lsvger supporting
foree of wmli-trained polies to caxrry out arresty and combtrs.
| militent Commmnist setivitien meh as riots, strikes, sl civil
| disordars. In some cases, constabulmry or special riot emircl
slements are sssentisl (o movids the polios wiih the siressth
necessary io cosbat these militamt Commmnliet setivitios ‘fae
QIEP has, therefore, sttempted to stremgthen ihe oapebiittiss 3

foreign intersal seesrity Dmees Uuough ppovidicg sdvice aad
mhmmuofplmmmmm&cwmi
teohnigees regiired to neutralize clmndestine
Mnuﬁﬂme
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I balieve that nevw progrem should wsuslly be undertak::
only sfter & technienl surrey has besn cosploted snd so iutas
ageory reviev of the findiasgs has desn melde. Tis, I unfersiand,
has besn the practies in mst cases. I alee balieve thet thw
2039 yrovision of squigment is not the smmr o Wt of the

mmw:amamw mimmas.@f"
1f saok sSkitional support i regiired. "

Pron CIA's polnt of view, it is felt thet a woll-balsesed
progrem aloug the linds of the ODNP's qurrest lsplementetioc::
has a great value for ecesting inteamal ssourity -Lres:
cnpadls of Commnist pasetestion inte Free Warld
overmmmts wd 8ierwption of the political scens through civil
Sleordars. I feel that the QIEP has aade encowreging progrws:
to dste in view of the short langth of time & large nomber oi
the eowntry progrems have heea in oparation end the law level
of dovslopuent and sophi sticetion of the Lokerpal security obrves

1 do ot Imliew that v can expeat the GIEP % hring sbout
amy sibstantisl redwtion in the demends levied on the U. 2. 2or
44 to foraign miitery foxves. lbwevar, if internal aequriiy
and palice fowces are wkeguete to mxintaln order, this faet ewuls
ereutuslly have some beering upon our militery assistense progres
sinee thape faxces may Pelp %0 relieve military Swrees of irtarma
ssmarity funetions hick, in memy omses, they are new taying w
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twarely,
SIGNED

Allem % Balles
Plawabar

Eﬂman{_qvgﬁr___
DDP/CI: Dec. 38
ext, 3

Distribution:

SIGNATURE RECOMMENDED:

Acting Chief, CT Staf?
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MESORANDUM FOR: Director of Central Intelligence

Acting Deputy Director {Plsns)

éﬂ
>

Developmemts Affecting the Gverseas Intarna
Sequrity Progran (OIBP)

REPERENCES : a) Mesoranium Blrector, ICA to X1,
28 Novexbar 1998
subject;: The OIFP Progran

Masoranduz C/0F to DOI, 15 Osiober 1958,
®) mbject: m‘Wta,mting tre OIFF

Mesrsadsn €/0 to DCX, 20 Oatober z.*;e:-z&,l
) mibject: Approsch by Jaues Suith, DireciHr,

I8A, for Discussion of| | 25X1
OI8P

P ,*‘t‘ilwe
1. Parsgreph 3 of this pemorendum recompends yours sipnetay
of the attached letter to the Diresotor, ICA.

’ 1 reesll that following upon your dlsgussiosn of
the G:::? wig :gi Preetor, ICA st ths OCB luncheon on 22 é)e&beg
itmmrsWManmtnlﬂmmmtom. LR
outlining CIA's views soncerning this program. In view g§ |
Mr. Buith's sbeence from the country, & mm shieh had een: .
prepexed vas not forwardsd at thst time. Jore recent develop wnt:
Esve includsd Mr. Smith's memorsndum to you of 28 ¥ovember,
your conversation with him regarding this progrem on 3 neecﬁ':zr,
and considerstion of the OISP by the NSC on that date 1n conrac-
tion with the status report on Matual Security Prograa.

. wWeking intc mocount these recent developuments, it 53 .
nonﬂazm thuzg 1t vill be extremely useful, from CIA'e patnf of
view, to have Mr. fmith informed in writing of our gem Wr‘iew
asoncerning the OISP prior to & reviev of the prograz in the iﬁ‘?gi
This will serve to clurify GIA's position vith the working l=ve!
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in xaa sl remove say eistisg aiﬂuainttt-nl;aan athad -

sur geeral viewe ca W DEOGTER, aal.n-iza. spueilie réanrﬁag*
to Hr. fmith's moust weorelas, s forverdssd a5 a ilne.
o 50 your peoeat esnvaresiiss with his oa 3 Decesbesr.
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Distribution:

0&1l - Addressee

1 - D01

1 - DDC

1 - DDP

1 - BA/OCB

1 - cCcI

1 - CI/PD

1-¢CI (holdback)

Prepared by: CI Steff/ :8b/5 Dec. 58
oL 3783I:r
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